
4 Core Tools
Of Group discernment

1. Pray for God’s will: Continue to seek the grace of God’s 
guidance to make decisions in cooperation with God’s hopes 
for us.

2. Cultivate silence:  Intersperse times of silence so that we can 
hear the gentle voice of the Holy Spirit within ourselves and the 
group.

3. Round Robins:  In key discussions and before key decisions, 
take time to go around the room and make sure everyone has 
shared what they’re thinking and/or feeling.

4. Ground rules: Revisit our Ground Rules for group discernment 
as we begin and at key points during the process.



Discernment Ground Rules
1. All are willing to listen deeply to themselves, to others and 

to the wisdom of the Holy Spirit present in the group as a 

whole

2. All will trust that others are speaking with good intentions 

and bringing information and perspectives important to 

the issue

3. All are willing to share their perspective even if it seems 

different than the prevailing opinion

4. All will seek, not to win arguments or pursue their 

individual interests, but to have the interior freedom to 

recognize and desire God’s will

IPP: Context, Experience, Reflection, Action, Evaluation
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